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he deteriorating state of security in Nigeria in the past decade has been a source of 
concern to the business community. For obvious reasons, insecurity is a major deterrent Tto investors coming to Nigeria and also a major factor disrupting supply chains in 

Nigeria. The protracted security challenges in the form of religious fanatism, armed banditry, 
herdsmen/farmers crisis, agitations by separatists, kidnapping, and armed robbery. The 
impact of the security challenges is taking a toll on economic and commercial activities at 
all levels. Production activities especially agriculture, food processing, and logistics at the 
local/rural level have been dislocated. This impact on business and investors’ confidence is 
multi-dimensional and profound.
 

INTRODUCTION
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The Security Meets Business Dialogue Session of the Lagos Chamber of Commerce and 
Industry (LCCI) is a platform for discussions and exchange of ideas between the private 
sector, diplomatic corps, and the security agencies on the security situation in the country 
and charting a way forward. The sixth edition of the dialogue was held on March 1st 2022, 
and facilitated conversations on how private and public sectors can effectively collaborate 
to make our society more secure. The President of LCCI, Asiwaju (Dr) Michael Olawale-Cole, 
CON was supported by the Chairman of the event, Prince Julius Adelusi-Adeluyi, OFR, mni, 
past Presidents of LCCI, officers, and council members of the Chamber. The programme 
had in attendance representatives of all the service chiefs, heads of national security 
agencies, the Secretary to the Government of the Federation of Nigeria, Captains of 
Industry, members of the diplomatic community, the Organised Private Sector, and the 
media.
 

Business Community Perspectives. 
The President, Lagos Chamber of Commerce & Industry, Asiwaju (Dr) Michael Olawale-
Cole, CON, in the form of opening remarks reiterated the commitment of the Chamber in 
advocating for a conducive environment for businesses to thrive. This is the rationale behind 
the introduction of the Security Meets Business conference six years ago. 
The huge amount of N2.29 trillion earmarked for defence and security sector in the 2022 
federal government budget reflects the scale of security challenges bedevilling the 
country. This allocation represents 13.4% of the total budget for both recurrent and capital 
expenditure. “These votes of resources to defence operations show the commitment of the 
government to making Nigeria a safer and more peaceful nation”. However, the results are 
not commensurate with the resources and efforts put into fighting insecurity in our nation.

The correlational relationship between security and national prosperity is well established. 
Enhanced security is a catalyst for Gross Domestic Product (GDP) growth, curtailing of 
inflation, and employment generation. The Institute of Economics and Peace (IEP)’s 2021 
Global Peace Index (GPI), ranked Nigeria at 146 among 163 countries to buttress the 
deteriorating security situation in Nigeria. The average economic cost of violence was three 
times higher for the countries with the largest deteriorations in the GPI, equal to 22.1 percent 
of their GDP, compared to 6.7 percent for the countries with the largest improvements. 

The Business Community acknowledges the efforts of the Federal Government in tackling 
the hydra-headed security challenges. These efforts can only translate into permanent and 
sustainable solutions with the involvement of private sector stakeholders. The private sector 
is willing and available to collaborate with the government in resolving the insecurity crises in 
our country. This is a win-win achievement. Without security, the business community cannot 
thrive and prosper. This will affect the capacity of companies to pay taxes to the 
government and in the long-term, it can lead to government collapse. 
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To achieve better results in confronting insecurity, a key factor is to tackle the root causes 
and stem degeneration into social disorder and instability. The high level of unemployment 
and poverty among Nigerians, especially the youths, has consistently tempted them to 
crimes. The Federal Government should sustain funding for defence operations, equip the 
military with the most advanced weaponry, and deploy innovative intelligence 
infrastructure.

The Chairman of the event, Prince Julius Adelusi-Adeluyi, OFR, mni, renowned entrepreneur 
and former Federal Minister of Health reiterated the significance of keeping the 
communication lines between the security sector and business community active for 
purposeful engagement and cooperation. This platform presents an opportunity and 
access to a whole lot of information that would be documented and worked upon to 
improve on our country’s security and economic challenges. The business community must 
support the activities of the security agencies to achieve the desired results by giving 
necessary assistance in advisory and financing.
 

The Federal Government Perspectives.
Mr. Boss Mustapha, Secretary to the Government of the Federation (SGF) explained that the 
Federal Government is worried over the escalating security challenges as many Nigerians 
have turned to crimes as a business venture. In recognition of the security risks, The Federal 
Government earmarked N2.41 trillion in the 2022 budget for all the security agencies, 
excluding its statutory contribution to the Police Trust Fund. The challenge of the security 
situation in our country is being addressed in a dynamic way as 70 percent of Nigerian 
armed forces personnel are engaged in policing duties across the 36 states of the 
federation. This is a total deviation from what the armed forces are primarily mandated to 
do. 

The SGF reiterated the determination of the Federal Government to ensure that the 
environment is safe and conducive for businesses to thrive. The present administration is not 
only ensuring a safe environment for businesses, but also for the entire citizenry. The 
preoccupation of the Federal Government is to increase the quantum of both local and 
foreign direct investments into the country. Investments in sufficient quantity is imperative for 
economic growth and development and shared prosperity. “The Federal Government 
remains determined now more than ever before to increase the quantum of investment in 
the economy, to improve productivity in the economy, decrease the cost of funds and 
improve ease of doing business” – Mr. Boss Mustapha, SGF. 

Stakeholders are reassured that the present administration is working tirelessly to address the 
situation and will continue to welcome initiatives and ideas that complement the federal 
government’s effort in combating insecurity. He emphasized that “Money alone will not 
solve the problem, we need to look at the processes, mechanisms, and procedures to make 
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sure that the money is put to judicious use”. The recommendations from the dialogue session 
will be considered and adopted accordingly by the government.
  

HIGHLIGHTS OF PRESENTATIONS BY SERVICE CHIEFS AND HEADS OF 
SECURITY AGENCIES

1. The Chief of Defence Staff, Gen. Lucky Irabor was represented by Maj.-Gen. 
Adeyemi Yekini, Chief of Defence Training and Operations

i. The country currently is confronted with security challenges affecting it in 
numerous ways. 

ii. The challenges include insurgency, kidnapping, armed banditry, among 
others. The military has embarked on various strategic activities including 
partnering with other security agencies when necessary as well as other 
countries.

iii. Military cannot combat these challenges alone, stressing the need for 
partnership with the private sector and individuals to achieve desired results. 

iv. Over 23,000 repentant Boko Haram combatants have so far surrendered their 
arms to the Nigerian military along with their families and are now undergoing 
rehabilitation programme meant to reintegrate them into the society under 
the government’s Operation Safe Corridor. 

v. Operation Safe Corridor is about disarmament and reintegration which aim to 
equip repentant terrorists with skills and then return them to their local 
communities to participate in community development. 

vi. The military is not interested in politics. 
vii. There are ongoing surveys of internal waterways to boost intelligence 

technology.
 

2. The Chief of Army Staff, Lieutenant General Faruk Yahaya, Nigerian Army was 
represented by Brig. General A. S Wase

i. Nigerian Army is effectively deplored in 32 states to combat different security 
crises. 

ii. The Nigerian Army is committed to the restoration of peace to every part of 
our country. 

iii. The Nigerian Army is open to ideas and recommendations from the private 
sector to support the efforts of the security agencies.

 
3. The Chief of Air Staff, Air Marshal Isiaka Oladayo Amao, was represented by Air 

Commodore Anthony Adekunle Martins.
i. The Airpower is the purveyor of the Nigerian Airforce. 
ii. Nigerian Air Force (NAF) has intensified its counter-terrorism operations in the 
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theatre of operations (strategic combination of independent, joint, and other 
missions). 

iii. Safeguarding critical mineral resources. Within the last 1 year, the NAF has 
increased its support for maritime forces to support blue economy 
development. 

iv. Research and development centers to consolidate research efforts. The NAF 
has a robust data center that provides relevant information for security 
agencies, using satellite imagery technology. 

v. NAF health facility is opened to all citizens for medical services in a bid to 
support community development.

 
4. The Chief of Naval Staff, Vice Admiral Az Gambo, was represented by Real Admiral 

Hamza Umar Farouq Kaoje

i. The Chief of Naval Staff reaffirmed the commitment of the Nigeria Navy to 
protecting Nigeria’s maritime assets against the backdrop of the strategic 
contribution of the maritime industry to the Nigerian economy. 

ii. Nigeria’s maritime environment is about 5,040 sq nm of sovereign territory, 
84,000 sq nm of EEZ, and about 147,000 sq nm of the continental shelf, which is 
about one-third of Nigeria’s landmass. 

iii. The efforts in making Nigeria a safe haven for local and foreign investors 
include anti-piracy patrols, anti-smuggling operations, anti-crude oil theft. 

iv. Major research and development efforts include consolidation of the local 
shipbuilding as indicated with the indigenous construction of Seaward 
Defence Boat (SDB) -I, SDB-II and SDB-III including 2 logistics supply 
vessels/houseboats at the Naval Dockyard Limited (NDL). 

v. Enhanced maritime domain awareness and Nigeria Navy activities in support 
of joint operations in the hinterland. The Nigerian Navy Maritime Domain 
Awareness (MDA) or surveillance infrastructure is the backbone of her 
maritime operations.  

vi. The Service, therefore, strives to maintain 24/7 surveillance of Nigeria’s 
maritime space using the MDA system in addition to the deployment of 
surface vessels and air assets. 

5. Inspector-General of Police, Alkali Baba Usman was represented by CP Abiodun 
Alabi Commissioner of Police, Lagos State.

i. Intelligence-Led Policing. The employment of intelligence-led policing by the 
force in the internal security management in Nigeria has given a tremendous 
boost to crime control and management in Nigeria. 

ii. Technology-Driven Policing: The adoption and deployment of modern police 
technologies and tools by the force have helped in the effective containment 
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of emergent security threats in Nigeria. These technologies are not only 
employed in the successful investigation of high-profile cases but also aids 
crime control efforts and deterrence operations. 

iii. Community Partnership: The present police leadership has re-emphasized 
and prioritized the expediency and imperativeness of community partnership 
with the police in policing Nigeria. 

iv. Creation of Special Protection Unit: The Special Protection Unit of the Nigeria 
Police Force was created specifically for the adequate security protection 
and guard of VIPS and expatriates. 

v. Visibility Policing: The visibility policing approach of the Nigeria Police Force is 
another veritable policing strategy that has helped in de-escalating 
incidences of organized criminality in Nigeria.

 
6. Chairman/Chief Executive Officer, National Drug Law Enforcement Agency Brig. 

Gen. Mohammed Buba Marwa (Rtd), OFR was represented by Alumona Callys Esq, 
State Commander, Lagos State Command

i. Rampant incidence of violent crimes is driven by illicit use of banned 
substances and drug abuse. 

ii. The NDLEA is resolved towards its mandate to stop the drugs value chain, 
reduce demand for drugs and punish offenders. 

iii. The agency has scaled up its surveillance system across the country. 
iv. The agency is resolved to clamp down on drug cartels, seizures are being 

made every day with perpetrators arrested irrespective of their status in our 
society. 

v. Drug cartels, criminal gangs, and perpetrators are beginning to pose stiff and 
violent resistance to arrest and attacks against operatives of NDLEA. 

vi. The fight against drug abuse is a continuous project.
 
7. Comptroller General of the Nigerian Immigration Service was represented by 

Assistant Comptroller General Gabriel Kunle Osisanya, Fdc, Zonal Coordinator Zone 
A

i. Nigeria shares expansive land borders with neighboring countries, only 120 are 
official border posts. With over 2000 illegal routes, the ungoverned space is 
massive. 

ii. In response to the challenge of the influx of foreigners, NIS has deplored 
migrants’ information and data management system. 

iii. The initiative of E-border and forward operative services allow the agency to 
deploy technology and community leaders need to help by providing 
information and intelligence. 

iv. When information is provided, the service is able to deploy resources swiftly to 
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mitigate any security risks. 
v. There is a National Border Management Strategy (2017), a framework that 

clearly specifies relationships with border communities, sisters’ security 
agencies, and other stakeholders. 

vi. Blue borders and riverine borders need to be manned, this is because most of 
Nigeria’s inland waterways have connections with other countries. 

vii. NIS has keyed into the presidential ease of doing business initiatives. The new 
visa policy approved by the president in February 2022, specifies 79 classes of 
visas, with 14 specifically designed and targeted at high-net-worth individuals, 
entrepreneurs, and investors. 

viii. Enhanced passport varieties and classes passport with database integrated 
with National Identity Number system.

 
The Commandant-General of The Nigeria Security and Civil Defence Corps, Dr. Ahmed 
Abubakar Audi, was represented by Dr. Olasupo Adebayo Solomon, Assistant 
Commandant General, Zone A Headquarters, Lagos.

i. NSCDC assures the business community of adequately safeguarding national 
and private assets across the country to support the actualization of National 
Economic and Development plans. The agency has identified and prioritized 
three sectors for adequate security and surveillance. 

ii. Infrastructure sector. Critical national assets and infrastructure, energy 
development, and transportation sectors to ensure raw materials and citizens 
move freely across the country unhindered. 

iii. Social sector deals with poverty and its eradication as well as social 
environment and gender issues. 

iv. Productive sector (agricultural development, forest, and forestation 
management as well as tourism and hospitality. 

v. Power and energy, food security, transport, education, mining must be active 
and fully protected from unfair competitions, the aggression of outlaws, and 
enemies of the State. Safeguarding these sectors is vital to creating job 
opportunities for the teeming youths.

 

CONSENSUS AND RESOLUTIONS
To restore peace to every part of Nigeria, we must continue to devise innovative ways to 
tackle insecurity in a holistic way.  The agreements by stakeholders are categorized into 
three areas.

1. Production and Economy
a. Stakeholders lauded governments’ infrastructural development efforts. The current 

level of energy infrastructure is grossly inadequate to catalyze required economic 
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outcomes. Government and private enterprises should devise innovative ways of 
increasing energy outcomes to support business initiatives and projects.  

 
b. An improvement in the business environment will spur the private sector to innovate 

and create jobs. Stakeholders advised the Federal and State governments to give 
priority to ease of doing business initiatives that will stimulate productive activities and 
foster vibrant economic outcomes. A significant reduction in unemployment will 
address the fundamentals of crimes and supply chain disruptions.

c. Government and captains of industry must renew efforts to deliberately ensure that 
development trickles down to the last mile. The closing of the income inequality gap 
must be prioritized and effectively pursued. 

d. Security organizations should collaborate with private enterprises to boost military 
industrialization efforts. Private businesses and the military should explore 
intersectoral linkages to facilitate the development of local industries. 

e. Stakeholders advised security organizations on the commercialization of data, 
information, and resources. Geospatial information that has huge 
commercial/economic potentials should be made available to relevant business 
establishments on demand.

 
 

II. Partnership and Collaboration
a. Stakeholders agreed that security and policing is a collective task through 

collaboration, cooperation, and partnership which are the building blocks. 
Intelligence gathering, analysis, and utilization for security purposes require synergy 
among security organizations, the private sector, and local communities under a 
tripartite arrangement.

b. We need to reform our justice system to ensure criminal cases are prioritized to 
facilitate quicker turnaround times with adequate punishments served to offenders 
and lawbreakers. This must be followed by enforcement of judgment to serve as a 
deterrent to existing and potential criminals. 

c. Private enterprises should mobilize community stakeholders to support the fight 
against drug abuse by providing useful information, donating equipment and 
resources, and moral support for relevant security organizations.

d. Private sector operators must demand accountability from public/civil 
administrators to ensure that funds allocated to military and national security 
activities are released on time and effectively deplored. 

e. There must be regular audits of security operations/activities viz-a-viz resources 
provided. Security organizations should leverage the private sector resources and 
expertise in carrying out performance evaluations that will help to foster greater 
efficiency for the improvement of security outcomes. 

f. Security organizations considered the proposal to invite the private sector to their 
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facilities for conversation and facility tours to give impetus to the partnership.
 

III. Media and Communication
a. Stakeholders resolved that awareness campaigns should be jointly carried out by 

security agencies and organized private sector. 
b. Stakeholders advised the media to stop glamourizing crimes in reportage, stories, 

and features. We need to focus our narrative on positive outcomes and victories of 
the military rather than fantasizing occurrence of criminal activities. 

c. All stakeholders must dis-emphasize ethnicity, religion, and other parochial interest 
around the conversation on crimes. The ethnic coloration of crimes committed 
against the state is detrimental to military operation as well as could potentially 
jeopardize internal policing programmes. 

d. Stakeholders resolved that protection of whistle-blowers is sacrosanct and must be 
guaranteed at all times. Under no circumstances should the identities of members of 
communities who volunteered to provide essential information for security purposes 
be disclosed to a third party. Security organizations should develop Standards 
Operating Procedures (SOPs) for this purpose to spur confidence in the system.

ASIWAJU DR. MICHAEL OLAWALE-COLE, CON
PRESIDENT
LAGOS CHAMBER OF COMMERCE AND INDUSTRY
WEDNESDAY 16TH MARCH 2022
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